
 

 

 

 
 
 

 

Notice of Property Policy & Resources Committee meeting to be held on 
Thursday 26 February 2026 at 6.30pm in The Council Chamber  

Diamond Jubilee Lodge, Wood View Road, Hellesdon, Norwich NR6 5QB 
Committee Members are summoned to attend for the purpose of 

transacting the following business. 
 

The Openness of Local Government Bodies Regulations 2014 
Under the above regulations, any person may take photographs, film and audio-record the proceedings and report on all public 

meetings. If you do not wish to be filmed / recorded, please notify an officer prior to the start of the meeting. The Council has a Policy, 
a copy of which will be displayed outside the Council Chamber or other meeting room as appropriate and is available on request 

 

AGENDA 
 

WELCOME 
 

1. Apologies and reasons for absence  
 

2. Declarations of Interest and Dispensations  
To receive Members’ Declarations of Interest in Agenda items and to note the Granting of any Requests 
for dispensations. 

 
3. To Approve the Minutes 

 To approve the minutes of the meeting held on 8 January 2026. 
 

4. Public Participation 
Public participation shall be in accordance with Standing Orders and shall not exceed 15 minutes unless 
such time is extended by the Chairman. 

 
5.  Budget for 2026/27 

a) To receive and review the proposed budget for 26/27 for all Committees for recommendation to 
Full Council.  

b) To receive and review proposed Earmarked and General Reserves for 26/27 for recommendation 
to Full Council.  

 

6.  To consider the date and time for the next committee meeting.   
 

Jonathan Hall 
 

Clerk to the Council       Dated 20 February 2026 



 

 
Approved…………………………………………………...… 

 
                Date……………………………………… 

 
HPC Property, Policy & Resources Committee Minutes  

8 January 2026 

 

 
 

The Council Office, Diamond Jubilee Lodge, Wood View Road, Hellesdon, Norwich, NR6 5QB 
Tel: 01603 301751     www.hellesdon-pc.gov.uk         email: clerk@hellesdon-pc.gov.uk 

 
Minutes of the meeting of the Property, Policy & Resources Committee held on 

Thursday 8 January 2026 at 6pm at 
Hellesdon Parish Council Offices, Diamond Jubilee Lodge, Woodview Road, Hellesdon 

 
Present:  
Cllr Shelagh Gurney  (Chairman) 
Cllr David Britcher 
Cllr Greg Britton 
Cllr David Maidstone 
Cllr Mel Maidstone 
Cllr Roy Forder 
 
Also in Attendance:  
J Hall (Clerk and Responsible Financial Officer) 
     
The Chairman welcomed everyone and opened the meeting at 6pm.   
 

1. Apologies and acceptance for absence  

Apologies were received from Cllr Duckett and Cllr Smith. These were ACCEPTED. Cllr 
Mel Maidstone was substituting for Cllr Sarah Smith..  

 

2. Declarations of Interest and Dispensations 

No interests were declared. Under Section 33 of the Localism Act 2011, the Council 
delegated authority to the Proper Officer (Clerk) to grant dispensations to members 
who have a Disclosable Pecuniary Interest in the discussion and setting of the Parish 
Precept, otherwise the meeting would not be quorate. This is an automatic 
dispensation for members as council tax payers of the Parish.   
 

3. To Approve the Minutes of the Meeting Held on 12 December 2024 

Minutes had been circulated from the meeting held on 12 December 2024.  These 
were AGREED as a true and accurate record of the meeting after a proposal from Cllr 
Gurney and seconded from Cllr Maidstone.     

 

4. Public Participation  

No public present at the meeting. 
  



 

 
Approved…………………………………………………...… 

 
                Date……………………………………… 

 
HPC Property, Policy & Resources Committee Minutes  

8 January 2026 

 

5. Budget for 2026 / 2027 

The Chairman explained that due to staffing pressures and the absence of a 
permanent Clerk for an extended period, the normal budget setting process had been 
difficult. Ordinarily, this process would require each committee to meet and submit their 
proposed budget to the committee for review. Having reviewed each committee 
budget, the committee would then make a recommendation to Full Council for approval 
of all committee budgets and subsequent precept level. Whilst some committees had 
started this process, other committees had not.  
 
It was acknowledged that General Reserves and Earmarked Reserves did also require 
a review to ensure more effective allocation. The committee discussed the need to 
identify the  requirements for the Earmarked Reserves so that longer term funds could 
be considered for investment ensuring better returns are obtained, than holding these 
as cash deposits.  
 
The level of General Reserves at the current time was considered as being high, 
however this reflected the circumstances in which the Parish Council had operated 
within for the majority of 2025. The committee discussed the possibility of retaining 
more than 3 months operating costs as a contingency reserve. During Covid, 
payments from district authorities had been delayed, and the suggestion of keeping 
more than 3 months was now being considered as best practice. This policy would be 
reviewed at the next meeting of the committee.  
 
The Clerk was tasked with producing budgets for all committees for discussion at the 
next meeting of the committee for recommendation to Full Council. It was noted that 
some committees had already started the process of budget setting.  

 

6. Precept for 2026/27 

The committee had received a letter from Broadland District Council that outlined the 
position of the tax base for 2026/27. It was noted that the tax base for 2026/27 was 
going to reduce from 3975 to 3969.  
 
After much discussion following a proposal from Cllr Gurney and seconded by Cllr 
David Maidstone, the committee agreed to propose to Full Council a precept of 
£655,675.10, which represents an increase of 4.99%. A Band D property would see an 
increase of £7.96 to £167.47 per annum.  
 
The Full Council will consider this proposal on 13 January 2026.  
 

7. Future PP&R Committee Agenda Items  

It was agreed to include the following items on a future agenda of the committee: 

a) To review and agree Risk Assessments.   
b) To review and agree Council Policies  
c) To review and agree Committee Terms of Reference  
d) To review and agree Working Group Terms of Reference.  

 



 

 
Approved…………………………………………………...… 

 
                Date……………………………………… 

 
HPC Property, Policy & Resources Committee Minutes  

8 January 2026 

 

8. To confirm the dates for four meetings in 2026   

It was acknowledged that a committee schedule for 2026 was required to be 
completed and agreed. The next meeting of the committee was agreed as Thursday 
26 February 2026.  
 
The meeting closed at 7.30pm.   
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Report for Property, Policy and Resources Committee 26 February 2026                                              Item 5  

 

 

Budget for 2026/27 

b) To receive and review proposed Earmarked and General Reserves for 26/27 for recommendation to Full Council.  
 

 

This report concentrates on the Earmarked Reserves only. The General Reserve position will be picked up in point a) of the item 5.  

 

I have undertaken a review of the Earmarked Reserves (EMR) with a view to : 

1. Rationalising the reserves and purposes, including the naming of the reserve. 
2. To place unwanted or excess earmarked funds into the Hellesdon Community Centre Extension Project.  

 

It is important that the Council continues to reserve monies for known expenditure for future projects and situations. Whilst some 

situations can not be predicted such as a by election, the costs need to be covered so the current years’ budget is not 

compromised and there is not a reliance on the general reserve.  
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I have only been the Responsible Financial Officer (RFO) since 5 January 2026 and I am getting up to speed with the finances of 

the Council. I have prepared this report as a discussion point for the committee, as some of my knowledge of projects or reasoning 

for reserves may not be fully understood.  

KEY 

Text in Green indicates no proposed changes in the reserve. 

Text in Orange indicates further information or advice is required before deciding whether reserve balance is appropriate. 

Text in Red indicates reserve is redundant and should be moved. 

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

320 EMR Play Equipment 
 £        
20,000.00    

 £        
20,000.00  

 £   
20,000.00   PFA&A    

321 EMR Site Fencing 
 £          
1,000.00    

 £          
1,000.00  

 £     
1,000.00   PP&R    

322 EMR Machinery 
 £          
7,293.00    

 £          
7,293.00  £7,293  PFA&A    

323 EMR Hard Surface Area 
 £        
66,500.00  

-£      
2,120.00  

 £        
64,380.00  

 £   
64,380.00   PFA&A    

 

No changes, however for 323 Hard Surface Area the cost of resurfacing the Tennis Courts needs to be established so a cap can be 

applied to the reserve.  

324 EMR Premises/Furnishing 
 £          
1,900.00    

 £          
1,900.00  

 £     
1,900.00   PP&R    

 

Not sure of the purpose of the reserve. If for HCC this refurbishment project has been completed.  
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  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

325 EMR CCTV 
 £        
22,000.00    

 £        
22,000.00  0.00   PP&R  

 HCC 
ext  

 

The CCTV project in the HCC has been completed.  

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

326 EMR Elections 
 £          
6,500.00    

 £          
6,500.00  

 £     
6,500.00   PP&R    

327 EMR War Memorial 
 £          
4,500.00    

 £          
4,500.00  

 £     
4,500.00   PP&R    

 

No change. The war memorial is going to be assessed for a deep clean to try and ascertain whether the staining from the Iron 

Oxidation can be removed.  

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

328 EMR Burial Ground Land 
 £        
10,000.00    

 £        
10,000.00  

 £   
10,000.00   PP&R    

 

It would be good to establish the position from the St Mary’s PPC and The Gurlock Trust as to whether the Parish Council will be 

asked to provide any additional burial space.  
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  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

329 EMR Com Centre Contingency 
 £          
6,212.68    

 £          
6,212.68  0.00   PP&R  

 HCC 
ext  

 

Assuming this was the contingency provided for the roof / refurbishment project as this has now been completed this reserve is no 

longer required.  

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

330 EMR Parish Poll Provision 
 £          
6,000.00    

 £          
6,000.00  

 £     
6,000.00   PP&R    

331 EMR Mountfield Park 
 £        
35,462.99    

 £        
35,462.99  

 £   
35,462.00   PFA&A    

332 
EMR Good Causes in Hellesdon 
Grants 

 £          
4,609.76    

 £          
4,609.76  

 £     
4,609.00   PP&R    

 

No changes required 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

320 EMR Play Equipment 
 £        
20,000.00    

 £        
20,000.00  

 £   
20,000.00   PFA&A    

321 EMR Site Fencing 
 £          
1,000.00    

 £          
1,000.00  

 £     
1,000.00   PP&R    

322 EMR New Machinery 
 £          
7,293.00    

 £          
7,293.00  £7,293  PFA&A    
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  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

334 EMR HEL2** 
 £        
53,127.24    

 £        
53,127.24  

 £   
53,127.00   PP&R    

 

It would seem that HEL2 has been removed by the landowner within Call for Sites and is no longer available to purchase as part of 

a negotiation.  If this is the case this reserve is no longer required.  

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

335 EMR Car Park/Paths at HCC 
 £          
5,000.00    

 £          
5,000.00  

 £     
5,000.00   PP&R    

 

No Change 

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

336 EMR Car Park Soakaway 
 £        
10,000.00    

 £        
10,000.00  0.00   PP&R  

 HCC 
ext  

 

This project could get picked up in the HCC extension project.  
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  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

340 EMR PF Ownership signs 
 £          
1,508.45    

 £          
1,508.45  

 £     
1,508.00   PFA&A    

342 EMR Staff contingency payments 
 £        
10,000.00    

 £        
10,000.00  

 £   
10,000.00   Staffing    

345 EMR Bus shelter 
 £          
3,000.00    

 £          
3,000.00  

 £     
3,000.00   PP&R    

 

No Change Proposed 

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

346 EMR Green Grid 
 £          
5,140.00    

 £          
5,140.00  

 £     
5,140.00   Environment    

 

Is this project still required?  

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

347 EMR Land Acquisition account 
 £        
59,752.17    

 £        
59,752.17  

 £   
59,752.17   PP&R    

 

There would appear to be little land left to purchase in Hellesdon except at the Hellesdon Hospital site but this might be acquired 

via s106 agreement. Need to establish purpose of the reserve. 
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  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

348 
EMR Community Engagement 
Reserve 

 £          
2,350.00    

 £          
2,350.00  

 £     
2,350.00   PP&R    

349 EMR IT Reserve 
 £        
10,000.00    

 £        
10,000.00  

 £   
10,000.00   PP&R    

 

No changes proposed. The Council needs to undertake an IT Audit to ensure that systems are up to date, reliable and supports the 

administration of the Council.  

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

351 EMR Events 
 £          
2,500.00    

 £          
2,500.00  0.00   Events  

 HCC 
ext  

 

This reserve should not be required as events are an annual item and the expenditure should be budgeted for annually.  

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

352 EMR HCC extension 
 £      
100,000.00    

 £      
100,000.00  

 £ 
182,401.84   PP&R    

361 EMR CIL 23/24 CC Ext (28/29) 
 £        
62,242.78    

 £        
62,242.78  

 £   
62,242.78   PP&R    

 

No proposed changes  
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  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

362 EMR  Comm fridge/cafe improves 
 £          
1,686.68    

 £          
1,686.68  0.00   HCC&Café  

 HCC 
ext  

 

The community fridge project has ended. Reserve no longer required.  

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

363 EMR Neighbourhood Plan 
 £        
10,000.00    

 £        
10,000.00  0.00   PP&R  

 HCC 
ext  

 

The Neighbourhood Plan update is about to be completed and reviewed by BDC to see if a referendum is required. However, there 

is already a reserve fund for a Parish Poll. Reserve no longer required. Next plan update is 2038.  

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

364 EMR Rainwater Harvester 
 £        
25,000.00    

 £        
25,000.00  0.00   PP&R  

 HCC 
ext  

 

This project could be picked up in the HCC extension project if still required. Reserve no longer needed.  
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  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

365 EMR Biodiversity duty 
 £          
5,000.00    

 £          
5,000.00  0.00   Environment  

 HCC 
ext  

 

Biodiversity duties should be embedded in all Hellesdon Parish Council policies and strategies for a cohesive and holistic approach 

and should not require a separate reserve.  

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

366 EMR Refurb Westward WC's 
 £        
20,000.00    

 £        
20,000.00  

 £   
20,000.00   PP&R    

  

The project has been completed but during the course of the works the contractor went bankrupt. There were some snagging 

issues to resolve but we need to establish how much money the new contractor is owned. It maybe that a large percentage of this 

reserve may not be required.  

 

  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

367 EMR DJL control panel 
 £          
2,500.00    

 £          
2,500.00  

 £     
2,500.00   PP&R    

368 EMR AV in DJL 
 £          
2,500.00    

 £          
2,500.00  

 £     
2,500.00   PP&R    

 

Both items can be picked up in the proposed IT Audit. Reserves may not be required.  
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  Account 
Current 
Balance 

Net 
Transfers 

Closing 
Balance Proposed Committee Move to 

369 EMR CIL 24/25 CC Ext (29/30) 
 £          
8,784.04    

 £          
8,784.04  

 £     
8,784.00   PP&R    

 

No Change proposed 

 

Clerk  

22 February 2026 

 







































18/02/2026

13:52 Existing Reserves 

Account Opening Balance Net Transfers Closing Balance

320 EMR Play Equipment 20,000.00£         20,000.00£       

321 EMR Site Fencing 1,000.00£           1,000.00£         

322 EMR Machinery 7,293.00£           7,293.00£         

323 EMR Hard Surface Area 66,500.00£         2,120.00-£     64,380.00£       

324 EMR Premises/Furnishing 1,900.00£           1,900.00£         

325 EMR CCTV 22,000.00£         22,000.00£       

326 EMR Elections 6,500.00£           6,500.00£         

327 EMR War Memorial 4,500.00£           4,500.00£         

328 EMR Burial Ground Land 10,000.00£         10,000.00£       

329 EMR Com Centre Contingency 6,212.68£           6,212.68£         

330 EMR Parish Poll Provision 6,000.00£           6,000.00£         

331 EMR Mountfield Park 35,462.99£         35,462.99£       

332 EMR Good Causes in Hellesdon 4,609.76£           4,609.76£         

334 EMR HEL2** 53,127.24£         53,127.24£       

335 EMR Car Park/Paths at HCC 5,000.00£           5,000.00£         

336 EMR Car Park Soakaway 10,000.00£         10,000.00£       

337 EMR Driveway Sinkage 5,000.00£           5,000.00£         

338 EMR Grit bins 1,000.00£           1,000.00£         

340 EMR PF Ownership signs 1,508.45£           1,508.45£         

342 EMR Staff contingency payments 10,000.00£         10,000.00£       

345 EMR Bus shelter 3,000.00£           3,000.00£         

346 EMR Green Grid 5,140.00£           5,140.00£         

347 EMR Land Acquisition account 59,752.17£         59,752.17£       

348 EMR Community Engagement Reser 2,350.00£           2,350.00£         

349 EMR IT Reserve 10,000.00£         10,000.00£       

351 EMR Events 2,500.00£           2,500.00£         

352 EMR HCC extension 100,000.00£       100,000.00£     



361 EMR CIL 23/24 CC Ext (28/29) 62,242.78£         62,242.78£       

362 EMR  Comm fridge/cafe improves 1,686.68£           1,686.68£         

363 EMR Neighbourhood Plan 10,000.00£         10,000.00£       

364 EMR Rainwater Harvester 25,000.00£         25,000.00£       

365 EMR Biodiversity duty 5,000.00£           5,000.00£         

366 EMR Refurb Westward WC's 20,000.00£         20,000.00£       

367 EMR DJL control panel 2,500.00£           2,500.00£         

368 EMR AV in DJL 2,500.00£           2,500.00£         

369 EMR CIL 24/25 CC Ext (29/30) 8,784.04£           8,784.04£         

598,069.79£       2,120.00-£     595,949.79£     

Proposed Reserves 

Account Current Balance Net Transfers Closing Balance Proposed

320 EMR Play Equipment 20,000.00£          20,000.00£   20,000.00£       

321 EMR Site Fencing 1,000.00£            1,000.00£     1,000.00£         

322 EMR Machinery 7,293.00£            7,293.00£     £7,293

323 EMR Hard Surface Area 66,500.00£          2,120.00-£           64,380.00£   64,380.00£       

324 EMR Premises/Furnishing 1,900.00£            1,900.00£     1,900.00£         

325 EMR CCTV 22,000.00£          22,000.00£   0.00

326 EMR Elections 6,500.00£            6,500.00£     6,500.00£         

327 EMR War Memorial 4,500.00£            4,500.00£     4,500.00£         

328 EMR Burial Ground Land 10,000.00£          10,000.00£   10,000.00£       

329 EMR Com Centre Contingency 6,212.68£            6,212.68£     0.00

330 EMR Parish Poll Provision 6,000.00£            6,000.00£     6,000.00£         

331 EMR Mountfield Park 35,462.99£          35,462.99£   35,462.00£       

332 EMR Good Causes in Hellesdon 4,609.76£            4,609.76£     4,609.00£         

334 EMR HEL2** 53,127.24£          53,127.24£   53,127.00£       

335 EMR Car Park/Paths at HCC 5,000.00£            5,000.00£     5,000.00£         

336 EMR Car Park Soakaway 10,000.00£          10,000.00£   0.00

337 EMR Driveway Sinkage 5,000.00£            5,000.00£     5,000.00£         



338 EMR Grit bins 1,000.00£            1,000.00£     1,000.00£         

340 EMR PF Ownership signs 1,508.45£            1,508.45£     1,508.00£         

342 EMR Staff contingency payments 10,000.00£          10,000.00£   10,000.00£       

345 EMR Bus shelter 3,000.00£            3,000.00£     3,000.00£         

346 EMR Green Grid 5,140.00£            5,140.00£     5,140.00£         

347 EMR Land Acquisition account 59,752.17£          59,752.17£   59,752.17£       

348 EMR Community Engagement Reserve 2,350.00£            2,350.00£     2,350.00£         

349 EMR IT Reserve 10,000.00£          10,000.00£   10,000.00£       

351 EMR Events 2,500.00£            2,500.00£     0.00

352 EMR HCC extension 100,000.00£        100,000.00£ 182,401.84£     

361 EMR CIL 23/24 CC Ext (28/29) 62,242.78£          62,242.78£   62,242.78£       

362 EMR  Comm fridge/cafe improves 1,686.68£            1,686.68£     0.00

363 EMR Neighbourhood Plan 10,000.00£          10,000.00£   0.00

364 EMR Rainwater Harvester 25,000.00£          25,000.00£   0.00

365 EMR Biodiversity duty 5,000.00£            5,000.00£     0.00

366 EMR Refurb Westward WC's 20,000.00£          20,000.00£   20,000.00£       

367 EMR DJL control panel 2,500.00£            2,500.00£     2,500.00£         

368 EMR AV in DJL 2,500.00£            2,500.00£     2,500.00£         

369 EMR CIL 24/25 CC Ext (29/30) 8,784.04£            8,784.04£     8,784.00£         

598,069.79£        2,120.00-£           595,949.79£ 595,949.79£     

Key

Green Text = No proposed chnages

Orange Text = More information required to establish position

Red Text = Reserve no longer required
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