AGENDA ITEM 5a

CLERK'S REPORT FOR COUNCIL MEETING 12.01.21

ITE

COMMENTS

Community Centre

The centre is closed following government lock down restrictions.

CCTV — 6 cameras are currently not working, both Efire and an electrician have
attended. ( AGENDA ITEM)

Car Park— Community Centre

No current updates

Parish Council Offices
Diamond Jubilee Lodge

Office is currently closed to the public unless prior appointment has been made.

Recreation Ground

Following the latest lockdown, the recreation ground main open space has
continued to be open 24h, again allowing people to exercise at a time
convenient to themselves not adding additional restrictions.

Meadow Way PA&A have a recommendation for new play equipment at Meadow Way, clerk
is currently confirming price with additional reduction to quotation. (AGENDA
ITEM)

Skate Park & MUGA No Updates

Mountfield Park

There has been further delays in planting the replacement trees and work is
hoped to be carried out shortly.

Cottinghams Park

No Updates

Allotments

No current update

Community Orchard

No Current Update

Cemetery Car Park

Nothing to report

Persimmons Homes

No current update awaiting updated site plans

Public Toilets

No Updates

Litter & Dog Waste Bins

No updates

Bus Shelters

Bus shelters with seats have been added to the weekly sanitisation of benches
to help with reducing the risk of COVID 19 spread

Benches

We are still awaiting a date from NCC for the concrete plinth to be installed for
the keyworkers bench. NCC chased on 4" January

War Memorial

No Updates

Highway Rangers

Nothing to report

Highway Verges

No Update

Staffing

AGENDA ITEM 14




Mobile Phones No further update.

Street Lighting Col. On walkway from Woodview Road and Cressener Close has been
reported to Broadland District Council and is in the process to be replaced, no
current update on date for works.

Parish Partnership 21/22 No update

Meeting Dates Community Centre — Next meeting to be scheduled

PP&R — Next meeting to be scheduled

PA&A — Next meeting to be scheduled

Note: Following guidelines all meetings where possible to be held via Zoom

Items for Parish Council to consider/note —




Hellesdon Parish Council - Clerk

From: Sue White <Sue.White@broadland.gov.uk>
Sent: 10 December 2020 09:39
Subject: A request from ClIr Steve Riley, O&S Chairman

Dear Town or Parish Clerk

Could you please place this letter on your next council meeting agenda for consideration.

The Broadland District Council Overview and Scrutiny Committee has continued to meet (via Zoom)
throughout the pandemic and | would like to remind you about how you can get involved by making
suggestions for relevant subjects or issues to be added to its work programme.

The Committee carries out important work by overviewing and scrutinising Cabinet reports/decisions,
Council recommendations, policies, partnerships with bodies such as housing associations and all areas of
council working. Your Council can partake by getting involved in the scrutiny process to help to achieve
better outcomes for your local community by raising awareness of the issues important to your area. The
Committee can overview and scrutinise issues which directly affect Broadland residents where clear and
achievable outcomes are possible, within the remit of the District Council. Please note, however, the
Overview and Scrutiny Committee cannot consider individual cases/complaints, minor matters, or look at
individual planning or licensing applications, as these should be addressed through the appropriate service
area or the local councillor.

If you would like to suggest a topic for the Committee to consider, please contact me at
Clir.Steve.Riley@broadland.gov.uk and please ensure you copy in Sue White, Senior Governance and
Deputy Monitoring Officer at Sue.White@broadland.gov.uk

Kind regards

Clir Steve Riley
Overview and Scrutiny Committee Chairman
Broadland District Council






COMMUNITY UPDATE

HELLESDON & HORSFORD SAFER NEIGHBOURHOOD TEAM

HELLESDON WARD

S @€ www.norfolk police.uk

WE ARE YOUR SAFER NEIGHBOURHOOD TEAM — WANT TO GET IN TOUCH?

L BEAT MANAGERS

CONTACT US - E: SNTHELLESDONANDHORSFORD@NORFOLK.POLICE.UK TEL: 101

FOLLOW US ON SOCIAL MEDIA
FACEBQOK: /BroadlandPolice
TWITTER: @BroadlandPolice

PC 230 JADE WEEKS
& PC 151 FELIX WOODCOCK

UPDATE FROM YOUR ENGAGEMENT OFFICER

PC 1425 VICKY BAILEY
TEL: 07967 820083

E : Victoria.Bailey@norfolk.police.uk

The current pandemic and resulting restrictions

placed upon our everyday lives has meant that we have been
unable to hold our usual SNAP (Safer Neighbourhood Action
Panel) Priority Setting meetings.

However, we believe it is important that our neighbourhood
policing priorities remain current and reflect what is important to
local residents, therefore we have been exploring new, innovative
ways to seek your opinions and set our quarterly priorities.

We will be setting up virtual SNAP Meetings via Microsoft Teams,
please look out for adverts to your next meeting which will be
advertised via this Newsletter, on Nextdoor and via our North
Norfolk Police Facebook and Twitter pages.

If you would like to find out more about the SNAP process, would
like to join the panel or would like to put forward suggestions for
new priorities please contact your Safer Neighbourhood Team via
the above email address.

WHAT'S HAPPENING IN YOUR AREA?

CURRENT NEIGHBOURHOOD PRIORITIES

. HIGH VISIBILITY PRESENCE COVERING
RECREATIONAL GROUNDS/PUBLIC SPACES IN
THE AREAS OF HELLESDON, HORSFORD,
SPIXWORTH & ST FAITHS
SPEED ENFORCEMENT WHEN TIME ALLOWS
VEHICLE ASB - BRITANNIA ROAD

It's the time of year when we start to see an increase in reports of thefts
from cars, sheds and outbuildings. As the nights draw in and the weather
becomes chilly we are all guilty of sometimes settling down in the
evening and neglecting to check if our outbuildings, vehicles and homes
are properly secure and these lapses can be seized upon by opportunist
thieves.

The #9pmRoutine is an initiative backed by many Police Forces both in
the UK and abroad which seeks to encourage residents to get into the
habit of completing routine security checks.

By setting a reminder on your phone or alarm, at 9pm each day, get into
a routine of checking that your home, vehicle and any outbuildings are
secure and valuables removed or hidden out of sight. Thieves look out
for an easy target. Make it difficult for them by doing the #9PM Routine:

e Check your vehicle
e Check your Outbuildings
e Shut your windows
s Lock Your Doors
Set a reminder now. #9PM Routine.

“From all the Hellesdon Neighbourhood Policing Team, we wish you all
the best for Christmas and a healthy and prosperous New Year!"

Jade and Felix

DATES FOR YOUR DIARY
SNAP Priority Setting Meeting — Date TBC
Local Engagement Surgery — Date TBC

9 CONTACT US THROUGH OUR
SOCIAL MEDIA CHANNELS

CALLUSON10710R 999 IN TALK'TO YOUR LOCAL
AN EMERGENCY u\ BEAT MANAGER




COMMUNITY UPDATE

HELLESDON & HORSFORD SAFER NEIGHBOURHOOD TEAM

HELLESDON WARD

OO www.norfolk.police.uk

DECEMBER 2020

CRIME UPDATES 1st to 30th NOVEMBER

Offence

Numbers

What could this entail

Arson

0

Damage caused as a result of fire.

Anti-Social Behaviour (ASB)

0

Harassment, alarm or distress is caused in a non-crime incident.

Burglary business and community

A person commits theft in a building or structure that is not lived in.

Burglary residential

Entry and theft in a building or a structure that is lived in.

Criminal Damage

A person destroys or damages property belonging to someone élse.

Domestic

Domestic incidents where a crime has not occurred. Parties are aged 16
or over and have been intimate partners or family members regardless of
sexuality.

Hate Incident

Any incident where a crime has not occurred which the victim, or anyone
else, thinks is based on someone's prejudice towards them because of
their race, religion, sexual orientation, disability or because they are
transgender,

Race or Religious aggravated public fear

Any crime determined to have a hate element as per above.

Possession of controlled substance

Unlawful possession of a drug classified in class A, B or C.

Possession of weapons

Unlawful possession of an article used as a weapon.

Public fear, alarm or distress

Public order offences e.g. from a verbal altercation to offences just short
of violence.

Robbery

Includes a range of offences where force is used, threatened or the victim
is put in fear.

Theft from a motor vehicle

Any item stolen that was in, on or attached to a motor vehicle.

Theft or unauthorised taking of a motor vehicle

Any motor vehicle including those abandoned.

Theft of pedal cycle

From a public place, if stolen form a shed or garage this would be a
BOTD.

Theft from a person

Purse being taken from a handbag, or a mobile phone from a shopping
basket.

CONTACT US THROUGH OUR
SOCIAL MEDIA CHANNELS

D,

[}

CALLUS ON 1010R 999 IN
AN EMERGENCY

TALK'TO YOUR LOCAL
BEAT MANAGER

“\




Hellesdon Parish Council Current Year

Bank - Cash and Investment Reconciliation as at 31 December 2020

Confirmed Bank & Investment Balances

Bank Statement Balances

31/12/2020 Active Saver 4401 297,416.15
31/12/2020 Business Current Account 2077 500.00
31/12/2020 Petty Cash 104.91
31/12/2020 Active Saver 7702 337,827.30
31/12/2020 Active Saver 4503 81,397.33
31/12/2020 Number 2 account 0958 233,748.01
950,993.70
Other Cash & Bank Balances
20.00
951,013.70
Unpresented Payments
20.00
950,993.70
Receipts not on Bank Statement
0.00
Closing Balance 950,993.70
All Cash & Bank Accounts
1 Current Bank Account 297,896.15
2 Petty Cash 104.91
3 Active Saver 7702 337,827.30
4 Active Saver Emergency 4503 81,397.33
5 Number 2 account 233,748.01
Other Cash & Bank Balances 20.00

Total Cash & Bank Balances 950,993.70






04/01/2021

Hellesdon Parish Council Current Year

Page 1

i Earmarked Reserves

Account Opening Balance Net Transfers  Closing Balance

320 EMR Play Equipment 6,060.33 18,939.67 25,000.00
321 EMR Site Fencing 257.40 257.40
322 EMR Machinery 16,400.00 -6,000.00 10,400.00
323 EMR Hard Surface Area 14,000.00 14,000.00
324 EMR Premises/Furnishing 1,900.00 1,900.00
325 EMRCCTV 4,573.00 4,573.00
326 EMR Elections 5,945.22 -3,041.52 2,903.70
327 EMR War Memorial 4,380.00 4,380.00
328 EMR Burial Ground Land 17,000.00 17,000.00
329 EMR Com Centre Contingency 15,739.68 15,739.68
330 EMR Parish Poll Provision 6,000.00 6,000.00
331 EMR Mountfield Park 43,371.99 -345.00 43,026.99
332 EMR Good Causes in Hellesdon 12,870.00 -5,850.00 7,020.00
333 EMR Interest on Prev 9m Depos 0.00 0.00
334 EMR HEL2** 55,315.14 -405.00 54,910.14
335 EMR Car Park/Paths at HCC 0.00 0.00
336 EMR Car Park Soakaway 0.00 0.00
337 EMR Driveway Sinkage 500.00 500.00
338 EMR Grit bins 1,500.00 -296.38 1,203.62
339 EMR Outreach provision 0.00 0.00
340 EMR PF Ownership signs 2,500.00 2,500.00
341 EMR Precept Shortfall 13,190.00 13,190.00
342 EMR Staff contingency payments 10,000.00 10,000.00
343 EMR Privet Hedge Driveway 500.00 500.00
344 EMR Equipment & Storafe 0.00 0.00
345 EMR Bus shelter -3,354.00 3,677.00 323.00
346 Green Grid 5,340.00 5,340.00
347 Land Acquisition account 69,752.17 69,752.17
348 Community Engagement Reserve 2,350.00 2,350.00
349 |IT Reserve 5,141.00 5,141.00
311,231.93 6,678.77 317,910.70







Date Payee

01/12/2020 Broadland DC
01/12/2020 Broadland DC
01/12/2020 Broadland DC
02/12/2020 Vodafone
04/12/2020 Entanet

07/12/2020 PHS Group
07/12/2020 ALH Building Designs Ltd
07/12/2020 Canham Consulting
07/12/2020 DD Health & Safety
07/12/2020 Ridgeons
07/12/2020 Parkinson Partnership
07/12/2020 IRIS

07/12/2020 Rigby Taylor
07/12/2020 Osiris Technolgies
07/12/2020 LE Electrical
07/12/2020 Co op

07/12/2020 Co op

07/12/2020 Barclays Bank
09/12/2020 UK Fuels

09/12/2020 Aldi

11/12/2020 Entanet

11/12/2020 Microsoft
14/12/2020 ESPO

14/12/2020 MJ Tree Services
14/12/2020 Custance & Son
15/12/2020 Just Regional
15/12/2020 Broadland UK
15/01/2020 Square Up
18/01/2020 Net pay

21/12/2020 Total Gas & Power
22/12/2020 HMRC

22/12/2020 Norfolk Pension Fund
22/12/2020 Broadland District Council
22/12/2020 Contract Electrical
22/12/2020 Collier Turf Care
22/12/2020 ESPO

22/12/2020 Viking Direct
22/12/2020 Total Gas & Power
29/12/2020 Hitachi Capital Finance
29/12/2020 BNP Paribas
29/12/2020 Broadland District Council
31/12/2020 Vodafone

Total

Payments December 2020

Expenditure type

business rates stores

business rates community centre
business rates tractor shed
mobile phones 16 Nov - 15 Dec
broadband 23 Nov - 22 Dec
blue roll

electrical survey report HCC
site survey/roof design HCC
boots for caretaker

oil, WD 40 & post for litter bin
Vat advice HCC roof/redevelopment
HR support software Jan 21
chemical container

IT support Dec 20

light bulb HCC

caretaker refereshments

office milk/caretakers

charges

fuel Nov 20

Xmas hampers

office phones

office 365 licence

litter pickers

Ctt Park/Arden Grve/ Mountfield Pk
repair external gas pipe

advert Dec

various locks during 2020

card fee 8 Dec

Dec salaries

Gas Nov 2020

PAYE & EER NI

Dec contributions

emptying dog & litter bins
repair faulty bollards outside office
weed killer parks

refuse sacks

ink cartridge

elec Nov allotments

lease tractor and hedge cutter
HP Wessex mower

business rates office

mobile phones 16 Dec - 15 Jan

Agenda Item 6

Amount
£147.00
£1,010.00
£314.00
£155.60
£54.30
£59.60
£2,880.00
£713.99
£54.00
£41.69
£750.00
£48.00
£276.00
£224.28
£8.40
£11.33
£2.39
£17.96
£176.72
£355.12
£15.00
£815.04
£39.48
£900.00
£174.00
£234.00
£227.30
£1.98
£14,274.13
£1,007.95
£4,317.39
£3,825.70
£3,156.80
£629.76
£430.94
£57.30
£42.55
£25.41
£540.00
£278.00
£624.00
£155.60
£39,072.71






Date Description
01/12/2020 Community hire
03/12/2020 Allotment
07/12/2020 Loyalty interest
08/12/2020 Commercial hire
09/12/2020 Netball
11/12/2020 Allotment
14/12/2020 Allotment
14/12/2020 Community hire
15/12/2020 Allotment
30/12/2020 Football
31/12/2020 Interest

Total

Receipts December 20

Amount
18.00
59.39
2.30
18.00
33.00
59.39
79.30
18.00
79.30
£ 132.00
£ 450.39
£ 949.07

[ T e T o T e T e T o T e I o T )

Agenda Item 6
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L Detailed Income & Expenditure by Budget Heading 31/12/2020
Month No: 9 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent
Current Mth To Date Annual Bud  Annual Total Expenditure Available
100 Community Centre
1260 Hire Facilities Sundries 0 300 0 (300) 0.0%
1400 Community Centre Income 0 0 65,600 65,600 0.0%
1410 Community Centre Inc ML Room 0 766 0 (766) 0.0%
1415 Community Centre Inc SW Room 0 260 0 (260) 0.0%
1420 Community Centre Inc OH Room 0 18 0 (18) 0.0%
1425 Community Centre Inc Spr Room 0 36 0 (36) 0.0%
1435 Community Centre Inc SWB Room 0 (77) 0 77 0.0%
Community Centre :- Income 0 1,303 65,600 64,298 2.0%
4150 Utilities 1,682 13,862 19,305 5,443 5443 71.8%
4195 Keys/Locks 0 0 100 100 100 0.0%
4250 Sanitary Waste Disposal 0 2,138 2,100 (38) (38) 101.8%
4295 Equipment - New/Replacement 0 1,003 1,000 (3) (3) 100.3%
4300 Equipment-Repair/Maintenance 0 239 620 381 381  38.5%
4416 Water dispenser 0 167 375 208 208 44.6%
4435 Contingencies 0 36 2,300 2,264 2,264 1.6%
4450 Inspections 0 60 500 440 440  12.0%
4480 Memberships & Subscriptions 0 1,311 1,600 289 289  81.9%
4560 Property Maintain/Replacement 1,138 2,640 15,420 12,780 12,780 17.1%
4630 Consumables 0 267 500 233 233 53.5%
4635 cleaning agents/materials 0 1,059 1,600 541 541 66.2%
4645 Rolling maintenance programme 0 0 1,000 1,000 1,000 0.0%
4695 community centre redevelopment 0 12,339 0 (12,339) (12,339) 0.0%
Community Centre :- Indirect Expenditure 2,820 35121 46,420 11,299 0 11,299 75.7%
Net Income over Expenditure (2,820) (33,819) 19,180 52,999
110 Administration
1076 Precept 0 484,516 0 (484,516) 0.0%
1085 Grants received 0 14,624 0 (14,624) 0.0%
1095 S106 contributions 0 36,563 0 (36,563) 0.0%
1099 Community Infrastructure 0 78,993 0 (78,993) 0.0%
Administration :- Income 0 614,697 0 (614,697)
4465 External Audit 0 1,300 1,300 0 0 100.0%
4470 Internal Audit 0 1,190 2,370 1,180 1,180 50.2%
4475 Legal Fees 0 500 5,500 5,000 5,000 9.1%
4480 Memberships & Subscriptions 0 1,105 1,500 395 395 73.6%
4550 Insurance 0 9,397 9,227 (170) (170) 101.8%
Administration :- Indirect Expenditure 0 13,492 19,897 6,405 0 6,405 67.8%
Net Income over Expenditure 0 601,205 (19,897) (621,102)

Continued over page
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19 Detailed Income & Expenditure by Budget Heading 31/12/2020

Month No: 9 Cost Centre Report

Actual Actual Year Current Variance Committed Funds % Spent
Current Mth To Date Annual Bud Annual Total Expenditure Available

120 Staff

4000 Admin Staff 5,648 42,577 99,923 57,346 57,346 426%
4010 Groundstaff 4,124 37,055 62,705 25,650 25650 59.1%
4020 Care Takers 4,502 40,903 82,373 41,470 41,470 49.7%
4040 PAYE 2,922 25,261 0 (25,261) (25,261) 0.0%
4045 Pension Scheme 3,826 31,631 41,353 9,822 9,822 76.2%
4055 Staff training 0 1,048 5,100 4,052 4,052  20.5%
4070 Profess Fees/Agency Personnel 0 19,542 13,450 (6,092) (6,092) 145.3%
4080 Employer NI 1,395 11,800 17,857 6,057 6,057 66.1%
4090 Protective clothing/workwear 0 871 3,050 2,179 2,179  28.5%

Staff :- Indirect Expenditure 22,417 210,587 325,811 115,224 0 115,224 64.6%

Net Expenditure ~ (22,417)  (210,587) (325,811) (115,224)

@ Council Office

1260 Hire Facilities Sundries 0 (0) 0 0 0.0%
1360 Electricity FIT 0 309 550 241 56.1%

Council Office :- Income 0 309 550 241 T 56.1%
4112 Advertising 0 0 200 200 200 0.0%
4150 Utilities 792 7,765 10,500 2,735 2,735 73.9%
4195 Keys/Locks 0 0 50 50 50 0.0%
4250 Sanitary Waste Disposal 0 47 150 103 103 31.2%
4295 Equipment - New/Replacement 0 119 150 31 31 79.5%
4305 Parts- Repair/Replace/Spare 0 0 100 100 100 0.0%
4400 Chairman's Budget 0 75 1,500 1,425 1,425 5.0%
4405 Expense/Mileage Members 0 0 100 100 100 0.0%
4410 Expense/Mileage Staff 0 77 100 23 23 77.4%
4415 Catering for Meeting 16 145 380 235 235 38.0%
4420 Telephone and Broadband 272 2,190 2,860 670 670 76.6%
4425 IT Support and Maintenance 187 1,607 2,500 893 893 64.3%
4430 Photocopier 166 1,798 3,350 1,552 1,552 53.7%
4435 Contingencies 0 156 500 344 344  31.3%
4440 Stationery 25 459 500 41 41 91.8%
4445 Postage 0 4 300 296 296 1.4%
4480 Memberships & Subscriptions 0 294 260 (34) (34) 113.2%
4485 Other Licences/Fees 40 3,670 3,400 (170) (170) 105.0%
4500 PWLB 0 17,890 43,826 25,936 25936 40.8%
4560 Property Maintain/Replacement 525 1,660 2,500 840 840 66.4%
4570 Church Grass Cutting Contribut 0 0 750 750 750 0.0%
4595 Misc contributions 0 109 0 (109) (109) 0.0%

Continued over page
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A Detailed Income & Expenditure by Budget Heading 31/12/2020
Month No: 9 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent
Current Mth To Date Annual Bud Annual Total Expenditure Available
4605 Grants awarded 0 4,000 0 (4,000) (4,000) 0.0%
4630 Consumables 11 24 100 76 76 23.6%
4635 cleaning agents/materials 0 2 30 28 28 7.8%
Council Office :- Indirect Expenditure 2,033 41,994 74,106 32,112 0 32,112 56.7%
Net Income over Expenditure (2,033) (41,685) (73,556) (31,871)
6000 plus Transfer from EMR 0 4,100
Movement to/(from) Gen Reserve (2,033) (37,585)
150 Investment
1080 Bank Interest Received 902 902 475 (427) 190.0%
1090 Monthly Loyalty Rewards 2 18 125 107 14.3%
Investment :- Income 905 920 600 (320) 1563.4%
4060 Bank Charges 26 213 0 (213) (213) 0.0%
Investment :- Indirect Expenditure 26 213 0 (213) 0 (213)
Net Income over Expenditure 879 707 600 (107)
@ Planning
4130 Hire of Rooms 0 0 300 300 300 0.0%
Planning :- Indirect Expenditure 0 0 300 300 0 300
Net Expenditure 0 0 (300) (300)
170 Health and Safety
4135 Consultancy Fees 0 500 500 500 0.0%
4140 Defibrillator 0 300 300 300 0.0%
4295 Equipment - New/Replacement 0 42 150 108 108 28.0%
4630 Consumables 0 17 50 33 33 B32%
Health and Safety :- Indirect Expenditure 0 59 1,000 941 0 941 5.9%
Net Expenditure 0 (59) (1,000) (941)
180 Media and Communications
4100 Parish Council Promotion 0 0 1,500 1,500 1,500 0.0%
4105 Newsletter-Printing/Distributi 195 2,135 5,000 2,865 2,865 42.7%
4110 Website and Emails 160 377 1,000 623 623 37.7%
4155 |IT Reserve 615 2,000 1,385 1,385 30.7%
4460 CCTV 580 1,450 870 870  40.0%
4685 Noticeboards 5,046 5,000 (46) (46) 100.9%
Media and Communications :- Indirect Expenditure 355 8,753 15,950 7,197 0 7,197 54.9%
Net Expenditure (355) (8,753) (15,950) (7,197)

Continued over page
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s Detailed Income & Expenditure by Budget Heading 31/12/2020

Month No: 9 Cost Centre Report

Actual Actual Year Current Variance Committed Funds % Spent
Current Mth To Date Annual Bud Annual Total Expenditure Available

_1@ Stores
4150 Utilities 147 1,325 1,480 155 155  89.5%
4195 Keys/Locks 0 0 10 10 10 0.0%
Stores :- Indirect Expenditure 147 1,325 1,490 165 0 165 88.9%
Net Expenditure (147) (1,325) (1,490) (165)

EQ Tractor Shed

4150 Utilities 314 2,830 3,163 333 333 89.5%
4195 Keys/Locks 0 0 30 30 30 0.0%
4560 Property Maintain/Replacement 0 91 101 10 10 90.4%
Tractor Shed :- Indirect Expenditure 314 2,921 3,294 373 0 373 88.7%

Net Expenditure (314) (2,921) (3,294) (373)

m Residents' Parties

4115 Consumable- Food/Beverage 339 439 1,000 561 561  43.9%
4120 Over 65 Entertainment 0 0 500 500 500 0.0%
4630 Consumables 10 10 200 190 190 4.8%
Residents' Parties :- Indirect Expenditure 348 448 1,700 1,252 0 1,252 26.4%

Net Expenditure (348) (448) (1,700) (1,252)

205 Events

4122 Events 0 0 2,000 2,000 2,000 0.0%
Events :- Indirect Expenditure 0 0 2,000 2,000 0 2,000 0.0%

Net Expenditure 0 0 (2,000) (2,000)

210 Grounds

1200 Football Hire Charges 180 715 3,015 2,300 23.7%
1210 Football Training Area Hire 220 1,896 210 (1,686) 902.6%
1215 Grass cutting agreement 0 13,057 0 (13,057) 0.0%
1250 Miscellaneous Activity Hire 0 975 0 (975) 0.0%
1270 Floodlights Income 33 451 255 (196) 176.7%

Grounds :- Income 433 17,093 3,480 (13,613) 491.2%
4195 Keys/Locks 75 80 100 20 20 79.7%
4205 Replacement Bins 0 466 1,000 534 534 46.6%
4210 Emptying Bins/Fresheners 3,157 3,827 3,450 (377) (377) 110.9%
4215 Seats - Repair/Replacement 0 603 1,000 397 397  60.3%

Continued over page
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1345 Detailed Income & Expenditure by Budget Heading 31/12/2020

Month No: 9 Cost Centre Report

Actual Actual Year Current Variance Committed Funds % Spent
Current Mth To Date Annual Bud Annual Total Expenditure Available

4220 Signage - New/Replacement 0 0 275 275 275 0.0%
4225 Floodlights Maintenance/Repair 0 500 1,000 500 500 50.0%
4235 grounds alarm system 0 470 500 30 30 94.0%
4245 Highway grass verge cutting 0 10,868 0 (10,868) (10,868) 0.0%
4255 Green Waste Removal 0 1,100 2,360 1,260 1,260 46.6%
4260 Shrub/Tree/Hedge 0 283 0 (283) (283) 0.0%
4270 Fertilisers/Weed & Moss Killer 589 1,722 3,844 2,122 2,122  44.8%
4295 Equipment - New/Replacement 33 2,260 400 (1,860) (1,860) 565.0%
4320 Small tools 0 288 300 12 12 96.0%
4325 fence repairs 0 3,091 3,000 (91) (91) 103.0%
4390 Materials 0 342 4,000 3,658 3,658 8.5%
4480 Memberships & Subscriptions 0 0 200 200 200 0.0%
4630 Consumables 0 123 100 (23) (23) 122.8%
4635 cleaning agents/materials 48 48 50 2 2 955%
Grounds :- Indirect Expenditure 3,902 26,069 21,579 (4,490) 0 (4,490) 120.8%
Net Income over Expenditure (3,469) (8,977) (18,099) (9,122)
220 Machinery and Vehicles
4160 Repairs/Maintenance 0 347 0 (347) (347) 0.0%
4265 Fuel 49 989 1,450 461 461 68.2%
4290 Servicing 0 2,350 4,500 2,150 2,150 52.2%
4310 Hire of Machinery 675 6,073 8,097 2,024 2,024  75.0%
4435 Contingencies 0 285 3,270 2,985 2,985 8.7%
4680 Depreciation 0 0 2,200 2,200 2,200 0.0%
Machinery and Vehicles :- Indirect Expenditure 724 10,044 19,517 9,473 0 9,473 51.5%
Net Expenditure (724) (10,044) (19,517) (9,473)
230 Trees
4240 Emergency Work 0 320 1,500 1,180 1,180 21.3%
4450 Inspections 0 0 1,500 1,500 1,500 0.0%
4455 Work following Inspections 750 4,442 9,500 5,058 5,058 46.8%
Trees :- Indirect Expenditure 750 4,762 12,500 7,738 0 7,738 38.1%
Net Expenditure (750) (4,762) (12,500) (7,738)
6000 plus Transfer from EMR 750 750
Movement to/(from) Gen Reserve 0 (4,012)

Continued over page
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1346 Detailed Income & Expenditure by Budget Heading 31/12/2020

Month No: 9 Cost Centre Report

Actual Actual Year Current Variance Committed Funds % Spent
Current Mth To Date Annual Bud  Annual Total Expenditure Available

& Allotments

1100 Allotment Income 96 3,225 2,750 (475) 117.3%
1105 Allotment administration fee 25 52 0 (52) 0.0%
1110 Water Charge 18 623 500 (123) 124.6%
1115 Pest control charge 12 473 0 (473) 0.0%
Allotments :- Income 151 4,374 3,250 (1,124) 134.6%
4145 Landowner Rent 0 1,305 1,900 595 595 68.7%
4150 Utilities 24 1,067 1,700 633 633 62.7%
4175 Best Kept Allotm. Competition 0 0 100 100 100 0.0%
4195 Keys/Locks 105 105 30 (75) (75) 350.1%
4390 Materials 0 395 429 34 34  921%
4560 Property Maintain/Replacement 0 0 100 100 100 0.0%
Allotments :- Indirect Expenditure 129 2,872 4,259 1,387 0 1,387 67.4%

Net Income over Expenditure 22 1,502 (1,009) (2,511)

250 Play Areas

4295 Equipment - New/Replacement 0 17,637 0 (17,637) (17,637) 0.0%
4300 Equipment-Repair/Maintenance 0 267 5,750 5,483 5,483 4.7%
4450 Inspections 0 244 273 29 29  89.4%
Play Areas :- Indirect Expenditure 0 18,149 6,023 (12,126) 0 (12,126) 301.3%
Net Expenditure 0 (18,149) (6,023) 12,126
6000 plus Transfer from EMR 0 6,060
Movement to/(from) Gen Reserve 0 (12,089)

255 Hard Courts and Car Park

1220 Tennis Hire Charges 0 642 275 (367) 233.3%

1230 Netball Hire Charges 20 (483) 750 1,233 (64.4%)

Hard Courts and Car Park :- Income 20 159 1,025 866 15.5%

4340 Surface - Repair 0 451 500 49 49  90.2%

4345 Surface Clean Chemicals 0 135 159 24 24 84.6%

4390 Materials 0 0 452 452 452 0.0%

4560 Property Maintain/Replacement 0 3 400 397 397 0.8%

Hard Courts and Car Park :- Indirect Expenditure 0 589 1,511 922 0 922 39.0%

Net Income over Expenditure 20 (430) (486) (56)

Continued over page






